
Table 1. Flow chart of University Tenure and Promotion procedure. 

PROCEDURE CONTINUES     PROCEDURE CEASES 

Candidate wishes to be, or 
must be, considered 

Candidate prepares file 

Outside letters are solicited and 
added to file 

Unit votes positively Unit votes negatively 

Candidate does not wish to be 
considered 

Department chair writes to 
eligible candidates 

Candidate does not appeal 
Unit Chairperson supervises 

placement of votes and 
justifications in file 

Department Chairperson sends 
file with recommendation 

Dean sends file with 
recommendation to Provost 

Provost sends file with 
recommendation to UCTP 

File does not go forward: if 
penultimate year, Dean informs 
candidate of non-reappointment 

UCTP votes 

President 

Decides positively 

Board of Trustees 

Candidate tenured and/or 
promoted 

Decides negatively 

Candidate not promoted or 
tenured 

Under certain conditions may 
appeal through grievance 

procedure 

Candidate appeals 


